Durango Rapids------- Board of Directors Meeting

Wednesday, April1 @ 7:30 pm — Wells Group Durango

Time of meeting changed to 6:30

. Approval of March 2026 Minutes - Steven and Tom

Il. Club Business
1. Communication from the Audience - NONE
2. Facilities / Fields update
a. Mesa Project 5 years out / will be controlled by the City
3. Roster Updates and Team Fee Responsibilities—cut off dates and communication
a. Need to define the cut off date (Currently Feb 1-15 for Fall season)

lll. Executive Director Report--Kate

IV. Director Reports

a. U9-U12--Hayley Hollenga
1. Y2 through season all good

b. U13-19--Jimmy Hall
1. Captains need to be identified on all teams - arm bands will be distributed
2. Early season club passing
3. Working on curriculum

c. Director of GK Report--Hayley Hollenga
1. Combined sessions went well
2. Hayley will be taking over 2 sessions

E. Mini-Kickers Director Report—-Hayley Hollenga
1. Started on Monday - 94 players / 11 teams

V. Committee Reports
-Executive Committee
e Executive Session called at 6:52 - Kate/Jimmy/Hayley asked to step out
Topic: Policy Change
Outcome: “A director of coaching will be allowed to coach or assistant coach 1 team per season. The team
must be within their director of coaching age group”.
Motion carried to approve the policy change effective at the beginning of the 2026/2027 season.
e Session ended at 7:48
-Fields Committee - NONE
-Survey Committee - NONE
-Parent & Player Liaison / Disciplinary Committee - NONE
-Scholarship/Refunds Committee - NONE
-Club Goals Committee - NONE
-Risk Management Committee - NONE
-Budget Committee
1. 2026/2027 Budget Proposal Sent

Key Take Aways: running -$2400 | Increase in club fees $15 and $10 for mini-kickers



-Durango Shootout / Durango Soccer Awards / Publicity PR Committee - NONE
-High School Sub Committee - NONE

VI. Financial Report

VIL.

Meeting adjourned: Tom and Steven @ 8:00



